
111 Study Questions 

1. As identified in the “Behaviors of a Cohesive Team” concept, what are the five core 

components critical to building a high preforming team environment? 

2. What is the difference between predictive trust and venerability trust? 

3. Why even bother building a TEAM focus … what’s the point? 

4. What happens to teams that fear "conflict”? 

5. What are the positive outcomes likely for a team that embraces the concept of 

“accountability”? 

6. What are essential tools allowing high preforming teams to stay focused on “results”? 


