
VMS 2025 Class 114 Study Questions 
 
 
 
1. What are some of the key components of a good venue housekeeping plan? 

 
2. What are some of the key components to having a good venue maintenance plan? 

 
3. How does managing an historic venue affect the operations process? 

 
4. Are there any unique operational considerations specific to your venue sector? 

 
5. What additional concerns come with managing an outdoor venue? 

 
6. What is the connection between equipment life cycle and your CapEx plan? 

 
7. What are a few of the major venue operational budget line items? 
 
8. How do venue operations interact with other departments? 

 
9. What new technologies are helping improve venue efficiencies? 

 
10. How can data analytics inform how we manage venue operations? 


