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Goals & Agenda

1. Understand Duty of Care 

2. Explore Levels of Protection

3. Principles of Venue/Facility Security

4. Principles of Event Security
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Objective

To arm you with an understanding and 
awareness of key issues and 
considerations regarding venue and 
event security.
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Action Item Form

Don’t forget 
to make 
notes on 
your Action 
Item form.
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Part 1

Duty of Care
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“A moral and legal 

responsibility to provide 

protection from reasonably 

foreseeable dangers and 

hazards that may cause 

harm.”

Duty of 
Care

“Errors and Omissions”
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“A moral and legal 

responsibility to provide 

protection from reasonably 

foreseeable dangers and 

hazards that may cause 

harm.”

Duty of 
Care

“Errors and Omissions”



106  Venue & Event Security
Paul Turner, CVE   June 20268

May 29, 2019
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“A moral and legal 

responsibility to provide 

protection from reasonably 

foreseeable dangers and 

hazards that may cause 

harm.”

Duty of 
Care
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“A moral and legal 

responsibility to provide 

protection from reasonably 

foreseeable dangers and 

hazards that may cause 

harm.”

Duty of 
Care

Discussion Activity

1. Pair up with a person seated next 
to you.

2. Describe something at your venue 
that illustrates your efforts to meet 
your “Duty of Care.”

3. Describe how that something 
came about. 
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“A moral and legal 

responsibility to provide 

protection from reasonably 

foreseeable dangers and 

hazards that may cause 

harm.”

Duty of 
Care
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Part 2

Levels of Protection
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Asset     n. / 'æset /

“The entire property of a 

person, association, 

cooperation or estate; an 

item of value owned.”

Assets
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Asset     n. / 'æset /

“The entire property of a 

person, association, 

cooperation or estate; an 

item of value owned.”

Assets
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Asset     n. / 'æset /

“The entire property of a 

person, association, 

cooperation or estate; an 

item of value owned.”

Assets



106  Venue & Event Security
Paul Turner, CVE   June 202617

To what extent do you 

need to safeguard 

your assets?

Level of 
Protection

Feedback Question



106  Venue & Event Security
Paul Turner, CVE   June 202618

Parameters to 
Consider

Asset 
Protection
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To what extent do you need 
to safeguard your assets?

Level of 
Protection

Feedback Question
Think about your venue. Is there 

something about its Level of 

Protection that you would like to see 

changed? If so, what is it and why do 

you want it changed?
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To what extent do you 

need to safeguard 

your assets?

Level of 
Protection

Feedback Question
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Part 3

Principles of 
Venue/Facility Security 
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Who is going to 
provide security for 
your venue and 
events?

Provision 
of Security 
Services

What do you want your security 
operation to secure and what do 

you want it to do?

In-House

Endzone 
Slab Bold 
Font 32 pt
Line 
spacing .9

Endzone 
Sans 
Cond 
Bold Font
44pt  
single 
spaced
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Provision 
of Security 
Services

In-House

Endzone 
Slab Bold 
Font 32 pt
Line 
spacing .9

Endzone 
Sans 
Cond 
Bold Font
44pt  
single 
spaced

Greater control 

Assume liability

Reduce costs?

Direct operation

Transfer of control

Contractor has liability

Increased costs?

Conditional operations
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Things you need 
to consider when 
developing 
security 
operations…

Evaluation 
Process
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Security resources 
and operations for 
daily (non-event) 
activity.

Venue / 
Facility 
Security

Principle 
Elements

Endzone 
Slab Bold 
Font

Endzone 
Sans 
Cond 
Bold Font

Principle Elements
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Locations or areas 
of assignment with 
specific purpose 
and operational 
instructions.

Security 
Posts

Endzone 
Slab Bold 
Font
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Written 
instructions for a 
security post.

Security 
Post Order

Endzone 
Slab Bold 
Font
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Written instructions 
that define what, 
how, when and 
who regarding a 
specific issue.

Security 
Procedures

Endzone 
Slab Bold 
Font
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Written instructions 
that define what, 
how, when and 
who regarding a 
specific issue.

Security 
Procedures

Endzone 
Slab Bold 
Font

Building Opening/Closing

Receiving Deliveries

Conducting Patrols

Responding to Emergencies

Checking in Visitors

Operating equipment (i.e. golf carts)

Sample Procedures
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Written instructions 
that define what, 
how, when and 
who regarding a 
specific issue.

Security 
Procedures

Endzone 
Slab Bold 
Font

• Procedures are management staff’s means 
to convey how work should be done.

• Procedures serve as an important 
foundation for training and evaluation.

• Procedures should be reviewed regularly.

• Have a process for staff “signing off” on 
review of new/updated procedures.

Important Considerations
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Keeping records 
that show evidence 
of your activity.

Documentation

Endzone 
Slab Bold 
Font

Activity Log/Daily Journal

TW Cen MT Condensed Font
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Incident 
Reports

Endzone 
Slab Bold 
Font

Conduct training 
so that all staff 
have basic 
incident report 
writing skills.

Fall Festival Concert
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Conduct training 
so that all staff 
have basic 
incident report 
writing skills.

Incident 
Reports

Endzone 
Slab Bold 
Font
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Is there something at your venue that 
represents…

… a “Best in Class” practice

… something unique

… an inventive approach

to Venue/Facility Security?



106  Venue & Event Security
Paul Turner, CVE   June 202635

Security resources 
and operations for 
daily (non-event) 
activity.

Principle Elements
R E C A P
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Part 4

Principles of 
Event Security 
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“Civilian security resources 

that are assigned to 

support the operation of 

an event or event-related 

activity.”

Event 
Security

Endzone 
Slab Bold 
Font
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Event Security

Peer Security

T-Shirt Security

Incident 
Reports
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Security resources 
and operations 
supporting event 
activity.

Venue / 
Facility 
Security

What do you want your security 
operation to secure and what do 

you want it to do?

Principle 
Elements

Endzone 
Slab Bold 
Font

Endzone 
Sans 
Cond 
Bold Font

Principle Elements

Duties
Training

Deployment
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Event Security

Peer Security

T-Shirt Security

Event Security Personnel

• Civilian – Not Sworn Personnel

• Typically responsible for observe and report

• Usually must have a state security guard 
license

– Subjected to criminal background check

– Must pass state standardized exam
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Event Security Duties

Access Control

Screenings/Inspections

Perimeter Management

Property Watch

Roving Patrols

Crowd Management

Response Teams

Supervisors

Managers 
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Restricting access by 

enforcing access rules, 

policy, credential 

requirements.

Access 
Control

Endzone 
Slab Bold 
Font
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Restricting access by 

enforcing access rules, 

policy, credential 

requirements.

Access 
Control

Endzone 
Slab Bold 
Font
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A typical training 
program for event 
security personnel 
should include 
these elements…

Training 
Regimen • Customer Service

• Venue Orientation

• Communication Skills / Diffuse 
Conflict / Positive Interactions

• Policies (Company & Venue)

• Procedures (Company & Venue)

• Job Skills

• Post Training
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Policy 
Training

Availability and scheduling

Uniform and appearance

Use of equipment

Work rule violations

Prohibited items

Code of conduct

Access restrictions

Incident response
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Typical procedures 
that event security 
personnel should 
be familiar with…

Training 
Regimen

Endzone 
Slab Bold 
Font 32 pt
Line 
spacing .9

• Emergency response

• Unauthorized access

• Counterfeit tickets / credentials

• Use of force

• Code of Conduct violations

• Ejections

• Documentation
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A plan that places 
your security 
resources where 
and when you need 
them.

Deployment

Endzone 
Slab Bold 
Font 32 pt
Line 
spacing .9

• Positioning / Dot Maps

• Post Orders

• Deployment Plan

• Redeployments

• Break/Relief Plan

• Check-In Process

• Demobilization
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Diagrams that 
indicate the specific 
location of security 
resources.

Positioning/
Dot Maps

Endzone 
Slab Bold 
Font 32 pt
Line 
spacing .9
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Diagrams that 
indicate the specific 
location of security 
resources.

Positioning/
Dot Maps

Endzone 
Slab Bold 
Font 32 pt
Line 
spacing .9
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Post Orders
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A document that 
details the 
placement and 
operations of a 
team of staff.

Deployment
Plans

Endzone 
Slab Bold 
Font 32 pt
Line 
spacing .9

• Used by Supervisor

• General briefing information

• Specific details about work area

• Diagram showing post locations

• Additional info as required
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Deployment Plans
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Deployment Plans
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Deployment Plans
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Security resources 
and operations 
supporting event 
activity.

Venue / 
Facility 
Security

What do you want your security 
operation to secure and what do 

you want it to do?

Principle 
Elements

Endzone 
Slab Bold 
Font

Endzone 
Sans 
Cond 
Bold Font

Principle Elements

Duties
Training

Deployment

R E C A P
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Goals & Agenda

• Understand Duty of Care 

• Explore Levels of Protection

• Principles of Venue/Facility Security

• Principles of Event Security
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Objective

To arm you with an understanding and 
awareness of key issues and 
considerations regarding venue and 
event security.
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Learn more…

www.iavm.org/avss
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Action Item Form

Don’t forget 
to make 
notes on 
your Action 
Item form.
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Thank you!
Please complete your course 
evaluation now.
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